SCHOOL LEADERSHIP COACHING PROGRAMMES

The New Head

6 sessions over 2 terms looking at
leadership issues identified as
priorities by the head, helping him to
identify next steps and solutions.
Funded from HIP funds.

The Where-Nexter

Successful head, 15 years in post —
6 sessions looking at options for next
stage of career, reviewing values and
skills, re-setting priorities. Funded by
head herself.

The Re-balancer

8 sessions following up the KentCM
Work Life Balance programme,
helping to sustain a better balance in
the long term. Funded from school
budget with LA support.

The Reflective Leader

8 sessions looking at leadership issues
as raised by the headteacher including
personnel and team development, task
management, vision and professional

development. Part of performance L / ‘
review and funded by the school. N\ f

The common strands - confidentiality, heads' owneaglas, non-directive,
non-judgemental, flexible timing, the focus on vads and looking ahead.

To find out more, or to register please contact Mart  in Garwood on 07963 782529

Or register by visiting www.kentcm.com/events or emai | us at act@kentcm.com




SCHOOL LEADERSHIP COACHING PROGRAMMES

WHO WILL BE MY COACH?

The team at Kent Coaching and Mentoring are professional, qualified and accredited
coaches. You can work with your previous coach, or have a look at the team profiles.
Pick a coach that will work for you and if you are not sure, get in touch with the coach and
they will discuss your needs before you choose.

Find out more about the team at www.kentcm.com

WHAT DO OUR CLIENTS SAY ABOUT WORKING WITH US?

"l found the coaching sessions very helpful. They provided a stimulus for developing more
effective ways of working and helped in clarifying my thinking about my current working
practices and the ways in which | want, or need, to develop. Discussions were thought
provoking and led me to examine and review routines and working habits, which had
become inefficient or disorganised. Undertaking a series of sessions meant that there
were opportunities to follow through on ideas and gave an incentive to try out plans
between sessions. | feel that | am working more productively now and am establishing
more productive and sustainable ways of working.” Medway School Headteacher

* % %

"I think the self-reflection and support | have gained from coaching should be in place for
headteachers as a matter of course. " Medway School Headteacher

THE COACHING OFFER:

6 Face to Face Coaching Sessions
2 Telephone Coaching Sessions
Email Support
Price (excluding VAT)  £600.00

Sessions usually take place off the school site at a mutually agreed time. Spacing
between sessions is flexible to suit needs of the headteacher.

Kent Coaching and Mentoring also provides coaching solutions on an individual session
basis, for teams and can specially designed programmes to meet your needs.

To find out more, or to register please contact Mart  in Garwood on 07963 782529

Or register by visiting www.kentcm.com/events or emai | us at act@kentcm.com




