
 

 

Coaching for School Leaders 
 
 

A special programme for Headteachers in Kent 
Schools delivered by Kent Coaching and 

Mentoring. 
. 
 

 

“There is strong evidence that 

coaching promotes learning and 

builds capacity for change in 

schools…. 

whilst it takes many forms, 

coaching is principally a joint 

enterprise in which one person 

supports another to develop their 

understanding and practice in an 

area defined by their own needs 

and interests…coaching is about 

bringing out the best in people” 

 
(Leading Coaching in Schools, 
NCSL, 2005) 

 
WHO WILL BE MY COACH? 
The team at Kent Coaching and Mentoring are professional, qualified and accredited coaches.  You can 
work with your previous coach, or have a look at the team profiles.  Pick a coach that will work for you 
and if you are not sure, get in touch with the coach and they will discuss your needs before you choose. 
Find out more about the team at www.kentcm.com 
 
 
WHAT DO OUR CLIENTS SAY ABOUT US? 
"I found the coaching sessions very helpful. They provided a stimulus for developing more effective ways 
of working and helped in clarifying my thinking about my current working practices and the ways in which 
I want, or need, to develop. Discussions were thought provoking and led me to examine and review 
routines and working habits, which had become inefficient or disorganised. Undertaking a series of 
sessions meant that there were opportunities to follow through on ideas and gave an incentive to try out 
plans between sessions. I feel that I am working more productively now and am establishing more 
productive and sustainable ways of working.” 

Medway School Headteacher 
 
THE COACHING OFFER: 
 

� 6 Face to Face Coaching Sessions at your school or a local venue 

� 2 Telephone Coaching Sessions 

� Email Support 

Price (excluding VAT) £600.00  
 
Kent Coaching and Mentoring also provides coaching solutions on an individual session basis, for teams 
and can specially designed programmes to meet your needs. 
 

To find out more, or to register please contact Martin Garwood on 07963 782529  
Or register by visiting www.kentcm.com/events or email us at act@kentcm.com 


